REGION 3A COALITION MONTHLY MEETING
AGENDA

Thursday September 13, 2012, 12:30 p.m.
Georgetown Town Hall
1 Library Street, 3" Floor meeting room
Georgetown, MA 01833

* Meeting minutes of July 12, 2012
* Reports

o Distribute Executive Committee minutes of June 26 and July 18, 2012
o Fiscal Report from IIGL
= New Budget
=  Meal reimbursement guidelines
o MDPH Report
= Qverdue deliverables update
= new deliverables — see “PHEP DELIVERABLES SUMMARY CHART”
o LSAC Report
o MRC updates
o NERAC Shelter Exercise held in Middleton 8/30/12
o 3A Coordinator’s report
= Distribution of shelter supplies

= Updated 24/7 List

* New business

o 2013 Meeting Schedule: suggestions have been received from Newburyport & Amesbury/Salisbury to
change our meeting schedule from every-other-month to quarterly.

o Other new business

Key to abbreviations: IIGL = International Institute of Greater Lawrence; LSAC = Local/State Advisory Committee;
MRC = Medical Reserve Corps; MDPH = Massachusetts Department of Public Health; NERAC = Northeast Homeland

Security Regional Advisory Council; PHEP = Public Health Emergency Preparedness



