Charter for the 2012 Town Government Review Committee
The Board of Selectmen hereby establishes an ad-hoc committee to be known as the “2012 Town Government Review Committee” to function for a period of up to12 months.  The committee is being established to review the efficiency of Topsfield’s current operations relative to costs and to the delivery of services to residents.  

Purpose: 
The purpose of the 2012 Town Government Review Committee is to determine what ways, if any, Topsfield can reorganize its operations so as to deliver services to residents in a more cost efficient manner.  
Membership:   

Board of Selectmen will appoint five members to the Committee.  Members shall not be paid employees or relatives of employees of the town.  The committee shall elect its own chairman and secretary. Ideally, at least three members will have management experience including that of municipal government and the private sector.
Objectives:

The Committee should:
1. evaluate the effectiveness of Topsfield’s current operations relative to best management practices within municipalities of similar size within the Commonwealth of Massachusetts;  

2. consider State initiatives intended to ‘help’ municipalities improve operational efficiency (e.g., regionalization); 

3. consider the direction of technology into the future and its potential to improve Topsfield’s operational efficiency; 

4. consider the potential for outsourcing services, and;
5. consider those characteristics of Topsfield that are unique.
The Committee may consider practices in other sized communities and in other states, but for practical reasons the focus should be on similar Massachusetts communities.
Activities: 

The Committee may consider doing one or more of the following to assist in achieving its objectives:
· Review the minutes of the 2004 Town Management Committee.

· Review the structural make up of the current form of government.

· Identify the perceived strengths and weaknesses in the current form of government by meeting with town boards, committees and commissions as well as department heads.

· Obtain information on various models of government structure for communities of similar size.

· Consult with DOR, DHCD, MMA, MMMA’s Form of Government (FOG) Committees and other professional and government groups familiar with the various forms of government in Massachusetts.
The Committee shall make quarterly progress reports to the BOS.  During its studies, the Committee may seek additional guidance [beyond that of the charter] from the BOS. 
Deliverables: 

The Committee shall report its finding to the BOS and suggest ways, if any, to improve the efficiency of town government operations.  The Committee may include more than one alternative for the Board’s consideration. For any suggestions, the Committee shall include pros and cons.  The Committee shall complete its mission within twelve months.   
