
	
  

	
  
Topsfield	
  Finance	
  Committee	
  
Minutes	
  to	
  the	
  Meetings	
  

March	
  19,	
  2012	
  
	
  

I.	
  Call	
  to	
  Order:	
  Mark	
  Lyons,	
  Chairman,	
  called	
  the	
  meeting	
  to	
  order	
  at	
  7:00	
  PM,	
  with	
  
Heidi	
  Bond,	
  Paul	
  Dierze,	
  Karen	
  Dow,	
  Kathryn	
  Hartmann	
  and	
  Daniel	
  Shugrue	
  
present.	
  Also	
  in	
  attendance	
  were	
  Elementary	
  School	
  Committee	
  Member	
  Sue	
  
Archer,	
  Town	
  Clerk	
  Paula	
  Burke,	
  Chair	
  of	
  the	
  Elementary	
  School	
  Committee	
  
Jeanine	
  Cunniff,	
  Selectman	
  Eldon	
  Goodhue,	
  Tri-­‐Town	
  School	
  Union	
  Director	
  of	
  
Finance	
  and	
  Human	
  Resources	
  Steven	
  Greenberg,	
  Chairman	
  of	
  the	
  Board	
  of	
  
Selectmen	
  Laura	
  Powers,	
  Selectman	
  Ken	
  Vogel	
  and	
  Town	
  Administrator	
  Ginna	
  
Wilder.	
  Town	
  Election	
  Warden	
  Jack	
  Armitage	
  and	
  Town	
  Moderator	
  John	
  Kinhan	
  
joined	
  the	
  meeting	
  at	
  7:01	
  PM.	
  Conservation	
  Commission	
  Member	
  Holger	
  Luther	
  
joined	
  the	
  meeting	
  at	
  7:05	
  PM.	
  Tri-­‐Town	
  School	
  Union	
  Superintendent	
  Dr.	
  
Bernard	
  Creeden	
  joined	
  the	
  meeting	
  at	
  7:27	
  PM.	
  

	
  
II.	
  Minutes:	
  A	
  motion	
  to	
  accept	
  the	
  March	
  12,	
  2012,	
  minutes	
  was	
  made	
  by	
  Heidi	
  

Bond,	
  seconded	
  by	
  Daniel	
  Shugrue,	
  voted	
  in	
  favor	
  5-­‐0-­‐1	
  with	
  Kathryn	
  Hartmann	
  
abstaining.	
  

	
  
III.	
  Upcoming	
  Joint	
  Selectmen-­Finance	
  Committee	
  Meeting:	
  	
  A	
  joint	
  meeting	
  of	
  

the	
  Selectmen	
  and	
  the	
  Finance	
  Committee	
  will	
  be	
  held	
  on	
  March	
  27,	
  2012,	
  at	
  
7:00	
  PM,	
  location	
  to	
  be	
  determined.	
  

	
  
IV.	
  Reserve	
  Fund	
  Transfer	
  Requests:	
  

i. Town	
  Clerk:	
  Town	
  Clerk	
  Paula	
  Burke	
  requested	
  $4,000	
  for	
  election	
  
expenses	
  due	
  to	
  recent	
  voting	
  booth	
  damage,	
  in	
  anticipation	
  of	
  upcoming	
  
elections.	
  Karen	
  Dow	
  moved	
  to	
  approve	
  the	
  transfer	
  request	
  for	
  $4,000	
  to	
  
be	
  transferred	
  to	
  Town	
  Clerk	
  Other	
  -­‐Election	
  Expenses,	
  Heidi	
  Bond	
  
seconded.	
  Voted	
  in	
  favor	
  6-­‐0.	
  

ii. Principal	
  Assessor:	
  Principal	
  Assessor	
  Pauline	
  Evans	
  requested	
  $6,505.77	
  
for	
  the	
  purchase	
  of	
  a	
  new	
  server.	
  This	
  server	
  accommodates	
  the	
  town’s	
  
new	
  Patriot	
  software	
  package,	
  which	
  was	
  operationally	
  incompatible	
  
with	
  the	
  existing	
  server.	
  Heidi	
  Bond	
  moved	
  to	
  approve	
  the	
  transfer	
  
request	
  for	
  $6,505.77	
  to	
  be	
  transferred	
  for	
  server	
  expenses,	
  seconded	
  by	
  
Karen	
  Dow.	
  Further	
  discussion	
  focused	
  on	
  whether	
  there	
  was	
  sufficient	
  
evidence	
  of	
  unforeseen	
  circumstances.	
  Heidi	
  Bond	
  withdrew	
  her	
  motion.	
  
Additional	
  information	
  will	
  be	
  obtained	
  by	
  Paul	
  Dierze	
  and	
  presented	
  at	
  
the	
  next	
  meeting.	
  

	
  
	
  



	
  

V.	
  Elementary	
  School	
  Budget:	
  Tri-­‐Town	
  School	
  Union	
  Superintendent	
  Dr.	
  Bernard	
  
Creeden,	
  Tri-­‐Town	
  School	
  Union	
  Director	
  of	
  Finance	
  and	
  Human	
  Resources	
  
Steven	
  Greenberg,	
  Chair	
  of	
  the	
  Elementary	
  School	
  Committee	
  Jeanine	
  Cunniff,	
  
and	
  School	
  Committee	
  Member	
  Sue	
  Archer	
  presented	
  an	
  update	
  on	
  the	
  
Elementary	
  Schools	
  FY2013	
  Budget.	
  The	
  school	
  representatives	
  updated	
  the	
  
Finance	
  Committee	
  on	
  the	
  status	
  of	
  their	
  FY	
  2013	
  Budget	
  process.	
  	
  

	
  
The	
  Finance	
  Committee	
  confirmed	
  its	
  understanding	
  of	
  the	
  need	
  to	
  upgrade	
  
technology	
  in	
  the	
  elementary	
  schools,	
  but	
  restated	
  	
  the	
  challenge	
  of	
  identifying	
  
funding	
  that	
  was	
  not	
  tied	
  to	
  an	
  override.	
  	
  The	
  distinction	
  of	
  funding	
  by	
  a	
  capital	
  
exclusion	
  Warrant	
  Article,	
  particularly	
  one	
  strongly	
  supported	
  by	
  the	
  Finance	
  
Committee	
  and	
  Selectmen,	
  from	
  that	
  of	
  a	
  General	
  Operating	
  Override	
  without	
  
such	
  support,	
  was	
  made.	
  	
  It	
  was	
  reiterated	
  that	
  Warrant	
  Article	
  and	
  Override	
  
decisions	
  are	
  solely	
  within	
  the	
  authority	
  of	
  the	
  Board	
  of	
  Selectmen.	
  	
  

	
  
VI.	
  Town	
  Levy	
  Limit:	
  Town	
  Administrator	
  Ginna	
  Wilder	
  informed	
  the	
  Finance	
  

Committee	
  that	
  on	
  February	
  10,	
  2012,	
  the	
  Town’s	
  legal	
  counsel	
  sent	
  a	
  letter	
  to	
  
the	
  Department	
  of	
  Revenue	
  challenging	
  its	
  calculation	
  of	
  Topsfield’s	
  levy	
  limit.	
  	
  

	
  
VII.	
  Upcoming	
  Meeting	
  Schedule:	
  The	
  public	
  Budget	
  Forum	
  will	
  be	
  held	
  on	
  March	
  

21,	
  2012,	
  at	
  7:00	
  PM.	
  The	
  Finance	
  Committee	
  will	
  next	
  meet	
  on	
  March	
  26,	
  2012.	
  
The	
  Finance	
  Committee	
  will	
  also	
  attend	
  a	
  joint	
  meeting	
  with	
  the	
  Selectmen	
  on	
  
March	
  27,	
  2012	
  at	
  7:00	
  PM.	
  

	
  
VIII.	
  Adjourn:	
  A	
  motion	
  was	
  made	
  by	
  Paul	
  Dierze	
  to	
  adjourn	
  at	
  8:14	
  PM,	
  seconded	
  

by	
  Karen	
  Dow,	
  voted	
  in	
  favor	
  6-­‐0.	
  
	
  
Respectfully	
  submitted,	
  
Lexie	
  Winslow	
  
	
  
	
  
Attachments:	
  

a) Town	
  Clerk	
  Fund	
  Transfer	
  Request	
  
b) Principal	
  Assessor	
  Fund	
  Transfer	
  Request	
  
c) Overview	
  of	
  the	
  Proposed	
  Elementary	
  School	
  Budget	
  (3/19/12)	
  
d) 2/10/12	
  Letter	
  from	
  Lauren	
  F.	
  Goldberg	
  to	
  Mr.	
  Gerard	
  D.	
  Perry,	
  Division	
  of	
  

Local	
  Services,	
  Department	
  of	
  Revenue	
  
e) Topsfield	
  Finance	
  Committee	
  FY2013	
  Budget	
  Model	
  Change	
  Tracking	
  

Worksheet,	
  ver.	
  3.0	
  
	
  


