Topsfield Finance Committee
Minutes to the Meetings
March 12, 2012

I. Call to Order: Mark Lyons, Chairman, called the meeting to order at 7:00 PM, with
Heidi Bond, Paul Dierze, Karen Dow and Daniel Shugrue present. Also in
attendance were Selectman Ken Vogel and Town Administrator Ginna Wilder.
Kim Sherwood joined the meeting at 7:02 PM. Chair of the Elementary School
Committee Jeanine Cunniff joined the meeting at 7:06 PM. Selectman Richard
Gandt joined the meeting at 7:20 PM.

II. Minutes: A motion to accept the March 5, 2012, minutes as amended was made
by Karen Dow, seconded by Heidi Bond, voted in favor 5-0.

III. Annual Town Meeting Warrant Review: The Finance Committee reviewed the
most recent Draft 2012 Annual Town Meeting Article List (3/12/12 version) and
compared financial Articles to the current Model.

IV. Department Budget Review and Approval: The Topsfield FY2013 Model
Recap Sheet (version 3.0) was reviewed. It showed a bottom line of $326,097
over the Levy Limit (budget deficit). This version included all Finance
Committee Department Budget votes to date, as well as the Town Principal
Assessor’s projected revenue for new growth, the Governor’s budget State aid
level and the refinanced debt service figures. It also includes a calculation of the
projected Masconomet FY2013 assessment although the official assessment has
yet to be received.

The FY2013 Model Tracking Sheet Summary will now be updated with the
following impact on the budget deficit:
-Warrant Article 17 (Fund Post Employment Benefit - General): + $32,027
-Warrant Article 37 (Reserve for Wages): + $3,281
-Snow & Ice: - $100,000

After these updates the FY2013 Model budget deficit will be $261,405.

V. Upcoming Meeting Schedule:
The Finance Committee will continue the budget approval process focusing on
balancing the Model on March 19, 2012, and March 26, 2012. The public Budget
Forum Meeting will be held on March 21, 2012.




VI. Adjourn: A motion was made by Paul Dierze to adjourn at 7:47 PM, seconded by
Karen Dow, voted in favor 5-0.

Respectfully submitted,
Lexie Winslow

Attachments:
a) FY2013 Department Budgets
b) Topsfield FY2013 Model Recap Sheet version 3.0
c) Draft 2012 Annual Town Meeting Article List (version 3/12/12)



