Topsfield Finance Committee
Minutes to the Meetings
November 18, 2013

L. Call to Order: Mark Lyons called the meeting to order at 7:00 PM, with Heidi
Bond, Paul Dierze, Karen Dow and Jon Guido. Kelly Hebert, Town Administrator,
Ken Vogel, Chairman of the Board of Selectmen and Selectman Richard Gandt were
present at 7:00 p.m. Dana Warren joined the meeting at 7:04 p.m. Dan Shugrue was
not present.

I1. Minutes: A motion was made by Karen Dow to accept the November 4, 2013
minutes, seconded by Heidi Bond, voted in favor 5-0. Dana Warren & Dan Shugrue
were not present for the vote.

1. Town Administrator Personnel Recommendation: Kelly Hebert made a
Personnel recommendation for FY 2015, for non-represented personnel of 2% cost
of living, plus steps and levels, plus longevity. She is working with an independent
consultant to formulate future personnel recommendations including the revision of
the Town Personnel System.

IV. Finance FY2015 Committee Budget Guidelines: A motion was made by
Paul Dierze to adopt the Proposed FY2015 Finance Committee Budget Guidelines.
Dana Warren seconded the motion, voted in favor 6-0.

V. Upcoming Meeting Schedule: The next three meetings of the Committee
will occur on January 6th, 13th and 27th, 2014 respectively, at 7:00 PM in the

Proctor School.

VL. Adjourn: A motion was made by Karen Dow to adjourn at 7:49 PM, seconded
by Paul Dierze, voted in favor 6-0.

Respectfully submitted,
Meagan Q. Ginley

Attachments: FY15 Budget Guidelines



