
 

 

 
Topsfield Finance Committee 

Minutes to the Meetings 
March 3, 2014 

 
 
I. Call to Order: Mark Lyons, Chairman, called the meeting to order at 7:01 pm. 
Heidi Bond, Paul Dierze, Karen Dow, Jon Guido & Dana Warren were all in attendance.  
The following members of the Topsfield Board of Selectman were also present: Dick 
Gandt & Ken Vogel, Chair.  Dan Shugrue arrived at 7:04 p.m. 

 
II. Minutes: A motion was made by Dana Warren to approve the minutes from last 
week’s meeting, February 24th, 2014.  Heidi Bond seconded the motion, voted in favor 
5-1-1. Jon Guido abstained & Dan Shugrue was not present for the vote. 

 
III. Department Budget Review & Approval Process:  Chairman Lyons and other 
Members discussed the next steps in the annual Finance Committee budget approval 
process. Karen Dow stated that she will prepare and maintain the Budget Approval 
Tracking Sheet.  Chairman Lyons confirmed that the next step is to begin voting on the 
budgets.  All budget votes taken may be superseded by later Committee action. 
Heidi Bond and Dana Warren commented that they were the only Finance Committee 
Members from Topsfield, Boxford or Middleton to attend the Masconomet School 
Committee meeting last week. 
Chairman Mark Lyons, Jon Guido & Dan Shugrue will attend the Selectmen’s Meeting 
later tonight as the Topsfield Elementary School Committee will be presenting its 
budgetary issues. 

 
IV. Upcoming Meeting Schedule: The Committee will be meeting on March 10th, 
March 17th, March 24th & March 31st, 2014 at 7:00 PM in the Proctor School Teacher’s 
Lounge. 

 
V. Adjourn: A motion was made by Karen Dow to adjourn at 7:45 p.m., seconded 
by Paul Dierze, voted in favor 7-0. 

 
Respectfully submitted,  
Meagan Q. Ginley 
 
Attachments: none 

 


