DRAFT
Agenda
Cable TV / Town Website Committee
August 8, 2012
Town Hall

Open meeting 7:30 PM
- Approve Minutes of 7/11/12

- Cable TV / Web Coordinator’s Report: (Ryan)
o Leightronix equipment install
= Help with graphics
o Subnet design
o Other equipment order
o Office rearrangement

- Consultant’s Report: (Amelia)
o Post agendas
o Broken links
Cable Matters
- Video projects: (Ryan)
o Strawberry Festival
o Concerts on the Commons
o Rail Trail
- Boxford offer to “sell” local programming (Bill)

Web Matters

- COA Issues (Ryan)

- Changes needed for Leightronix — cable schedule (Ryan)

“Best website contest” (Bill)
Combined Matters
- “Brand” social media sites (Ryan)

- Committee reorganization plans (Bill)
- Presentation to BOS (Bill)






